
 
11-10-20 
Recorded Message Regarding In-Person Services 
 
Good Afternoon Special Education Staff and Administrators, 
 
I wanted to send a message out to you as I know you are all working hard to deal with rising 
cases of COVID-19 in your communities, navigate the new Executive Order and other guidance 
from the state, and keep your sanity at the same time!  It’s really hard to know what to say. 
School staff are having to make extremely hard decisions right now and I first want you to take 3 
deep belly breaths.  This is no joke and it’s extremely important to stop and breathe for your 
health.  
 
I want to talk about 2 important topics-In-person services for students with special education 
during what we’ll call this Distance Learning 2.0, as well as special education paperwork. 
 
As you probably already know, Governor Walz’ EO from last week includes information about 
continuing to prioritize in-person learning for students with disabilities.  This section of the order 
reads: 
School districts and charter schools operating in a distance or hybrid learning model that are 
providing in-person services in accordance with public health guidelines must prioritize providing 
in-person instruction and services to students with disabilities whose individualized education 
program calls for intensive services that cannot be provided in a distance learning model. 
 
Our NLSEC schools are in 2 situations when moving to a DL model recently or in the near 
future.  Either, their staffing isn’t adequate to be able to provide instruction OR it’s not safe for 
any in-person instruction due to cases of COVID-19.  If it’s safe AND there is staffing capability, 
and your principals would be the ones who would have that info, I encourage IEP and IFSP 
teams to continue to look at what’s possible for services in-person for those students that need 
the most intensive services, based on individualized data that indicates not being able to 
provide FAPE from a distance.  I also encourage teams to not make blanket decisions based on 
certain disability areas or Federal Settings, but rather consider students individually and data to 
support a decision either way.  I will be sharing a flow-chart with you soon, shared with us from 
the St. Croix River Education District, that can help teams make these decisions.  
 
If in-person services are something that’s decided for certain students, a realistic message to 
parents may be that we can do some in-person service for a bit, but with the rising community 
health concerns, please have a Plan B as it could change any day. 
 
The MN Dept of Education also released a new Special Education Q&A Document last week as 
a follow-up to Governor Walz' new Executive Order 20-94, titled In-Person Instruction and 
Services Q&A.  This document also includes guidance around providing special education 
service in student homes.  This is the first time we've received guidance around this during the 
pandemic. 
 
This is not a direction from the Department of Education and the decision to do this still lies in 
district hands.  Due to the current health status of the majority of our NLSEC district 

https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE034191&RevisionSelectionMethod=latestReleased&Rendition=primary
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE034191&RevisionSelectionMethod=latestReleased&Rendition=primary


communities with the increase in COVID-19 cases, along with severe staffing shortages due to 
quarantine prompting some schools to switch to a Distance Learning model very quickly, my 
overarching direction is that in-home services would not be a safe option at this time for either 
IEP or early intervention/IFSP teams and home visits.  As the health status of our communities 
hopefully improves in the near future, this document will give us guidance for IEP and IFSP 
teams determining a FAPE for students with the most intense service needs. 
 
That being said, some of our NLSEC district communities are in better shape than others and I 
encourage you to reach out to me if this is something your teams need to consider for individual 
students.  There would need to be considerable data to support the safety and feasibility of this, 
but I will help teams work through individual situations.  
 
There have been a lot of questions about Early Intervention and Early Childhood Services as 
well.  It’s a complex system of B-5 services in schools, centers, private locations and daycares, 
along with responding to referrals and completing initial evaluations and there aren’t many clear 
cut answers to help us here.  Each district has been handling their own early childhood 
programs individually, depending on the number of cases and availability of staff.  My advice is 
that if sites are bringing in kids for programming, staff would continue to serve students with 
disabilities at those sites, as long as it is determined safe to do so and we have adequate 
staffing.  
  
I also want to talk about Special Education Due Process Paperwork and again the fact that 
stress is high.  We may or may not be able to to do everything right now and I don’t want 
anyone worrying to the extreme over compliance right now.  We can only do what we can and 
the important thing is that any plan change has input from family and that’s documented 
somehow.  As far as I’m concerned, write it in pen on the CLP or keep a log somewhere with 
the content of that communication, the date, and an indication that it was during a model switch. 
 
When we wrote CLPs, they were most often written through the lens of what the plan would be if 
the whole building was in a certain model.  Instead, maybe it’s easier now with DL 2.0 to view 
the CLP section to guide us with what model the individual student is in.  There is in most cases 
not a need to go back and adjust CLPs, but rather, as I mentioned above, document a 
conversation with a parent about the plan.  Right now is most likely progress reporting time and 
this IS still very important to guide planning going forward.  However, other paperwork may have 
to wait and with good documentation, I’ll back you up. 
 
I hope this information was helpful to you, to ease your mind, clarify some things and does not 
cause you more stress.  The coordinators and I are happy to talk through individual situations 
and of course what is being communicated today, could very well change tomorrow.  Does 
anyone else feel like we went back in time? 
 
I hope you have a restful evening and take care of yourself, 
Dena Hagen 
Director of Special Education 
Northern Lights Special Education Cooperative 


